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The mission of the Waldorf Early Childhood Association of North America is to foster a new cultural impulse 
for the work with the young child from pre-birth to age seven.

WECAN is committed to nurturing childhood as a foundation for renewing human culture.



Waldorf Early Childhood Association of North America

The Work of the WECAN Board

We have experienced yet another fulsome and meaningful  
year at WECAN. This past fall marked the beginning of our 
search for a new Co-Director to fill the remarkable shoes 
of Susan Howard—one of WECAN’s founding pioneers 
and an enduring example of selfless leadership. Susan has  
supported and encouraged countless individuals in Waldorf  
Early Childhood education with steadfast integrity and  
courage. Officially hired as the WECAN Coordinator in 
2002 and a member of the WECAN Board since 1984,  
Susan’s contributions span decades of devoted service. While 
she is stepping away from her role as Co-Director, we are  
grateful that she will continue to serve on the board. As staff, 
board members, regional representatives, and community  
members, we share deep gratitude for Susan’s years of  
leadership. Alongside our new Co-Director, Meggan Gill, 
and with courage and the commitment of the WECAN  
community, we are now rolling up our sleeves to carry  
forward the work Susan has so lovingly held. Thank you,  
Susan, for all you have done, continue to do, and will surely  
still offer for the future of Waldorf Early Childhood  
education.

This year was also robust in Parent and Caregiver Events. 
We held ten gatherings, two of which included dedicated  
practice sessions to build new skills. Our heartfelt thanks 
go to all of our presenters, with special note to Dr. Adam  
Blanning for his continued support and to Alma Partners,  
who joined us for four of these events. We are deeply  
appreciative of all the parents and caregivers who took part 
in these meaningful conversations, and we look forward to 
continuing to grow and deepen this work together.  We also 
offered a professional development opportunity for teachers  
in the spring, led by Amber Chavez.  We intend to expand these 
offerings to support educators and caregivers in the coming 
year.

Three significant conferences took place this year. In 
the fall, Sophia’s Hearth hosted its annual Birth to Three  
Conference,  marking the first in a four-year cycle  
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exploring the four lower senses - beginning with the sense  
of touch. Our February Conference was the second  
installment of a three-year cycle focused on New Adult 
Learning. Rooted in the wisdom of anthroposophy, this 
series invites us to meet the needs of the present and 
imagine future forms that will support the children  
coming toward us. It challenges us to reflect on  
ourselves as individuals, educators, and colleagues, and to 
prepare ourselves as innovators. Throughout the year, we 
have also been actively preparing for our CARE 1 Conference,  
“The Arc of Becoming: Medical and Pedagogical Support in the 
First Phase of Life,” a collaborative event between the Medical 
and Pedagogical Sections, scheduled for August 2025.

We continue to grow and deepen our commitment to the  
essential work of Diversity, Equity, Inclusion, and Justice (DEIJ). 
Together, we increasingly weave this work into our day-to-
day operations, board membership, regional representation, 
and staff practices. We are grateful to Alma Partners for their  
continued partnership in supporting and training our site  
visitors, regional reps, and others involved in this important 
work.

The WECAN Board would also like to extend our heartfelt 
thanks to Louise deForest, who stepped down in November  
after 21 years of dedicated service. Louise continues to  
represent WECAN on the IASWECE Council as one of our two 
delegates, and we are grateful for her ongoing contributions on 
the international stage.

Looking ahead, we are filled with anticipation for the 100th 
anniversary of Waldorf Early Childhood Education in 2026, 
which will be celebrated at a World Conference in Dornach. 
Our February 2026 Conference will also be a celebration 
of Waldorf Early Childhood in North America, and we have  
invited early childhood colleagues across the continent to join 
in honoring this centennial. Despite the many challenges facing 
Waldorf schools around the world, thousands of young children 
each year continue to receive healing impulses and lay a strong 
foundation for life through our programs. That is something to 
celebrate indeed.

Highlights of the Year 2024-2025



Inclusion, Diversity, Equity, and Access (IDEA)

The WECAN board and staff continued to work consciously to 
advance our DEI work in 2024-25. 

As part of our Online Parent & Caregiver and Professional  
Development Series, we hosted four events on racial identity  
development, anti-bias education, creating family culture, 
and supporting gender-identity development and gender- 
expansive families. These events reached more than 300  
educators and families and were very well received.

To ensure that all WECAN site visits are objective, equitable, 
and supportive of the DEIJ work our programs are advancing, 
we designed and hosted a site-visitor workshop series with 
Alma Partners. 72 individuals participated in the course, and 
we expect more to engage with us in the coming year. We  
expect all site visitors to complete the course by the end of the 
2025-26 school year, and others in the movement, including  
teacher trainers, regional reps, and the Alliance/AWSNA/ 
WECAN staff and board, are also invited to participate.

We also worked with Alma Partners to host a pre-conference 
DEIJ event for attendees of our February Conference in Spring 
Valley. Attendees very much appreciated the opportunity to  
discuss the successes and challenges they had experienced in 
this work.

A DEI committee of board members is responsible for  
advancing the board’s DEI work. It is currently leading a 
board study of the book The Identity-Conscious Educator:  
Building Habits and Skills for a More Inclusive School by Liza A.  
Talusan. We’re finding it to be a valuable resource for  
educators in the Waldorf movement. 
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Members in 2024-25: The Garden School of Marietta  
in Marietta, Georgia; Rainbow Gardens in Northfield,  
Vermont; and Lakota Waldorf School in Kyle, South  
Dakota. We also celebrated a move from Associate to Full  
Membership for Waldorf Educational Society of Edmonton and 
WISE Charter School in Edmonton, Alberta. 

In addition to organizational membership, WECAN also  
offers individual membership for early childhood educators.   
WECAN had 385 individual Members throughout North  
America this year. 

 

Digital Media Working Group

The WECAN Digital Media Group - Lisa Pitillo Bechmann, Tammy  
Caldwell, Janene Ping, and Susan Howard - continued  
to explore how WECAN can raise consciousness and offer  
resources and support to educators and parents around  
issues of screen time, big tech, and artificial intelligence. Group 
members are participating in the Early Childhood Work Group of 
the Children’s Screen Time Action Network, gathering research 
on the effects of media on young children and Waldorf school 
media policies, and developing a WECAN Statement on Media. 

Teacher Education

Another successful summer of teacher training took place 
at our institutes, as students from all over North America  
engaged in studies in anthroposophy and Waldorf early  
childhood education. Each institute has its own unique 
way of offering its EC training, but all member institutes are  
striving to meet the minimum WECAN expectations of a 450-
hour offering. Our Shared Principles provide guidelines for each 
of our 14 member EC institutes, while allowing for a variety of 
place-based and unique cultures.  WECAN Shared Principles for 
Early Childhood Teacher Education 2023

This year, one of our WECAN institute site visitors  
experienced the diversity within our institutes when 
she visited Rudolf Steiner College Canada and Centro de  
Desarrollo Antroposófico in Mexico – two distinct cultures, 
one in Canada and the other in Mexico, each accomplishing 
remarkable things to address the needs of their respective  
clientele.  In the year ahead, WECAN has plans to visit six of its 
Member institutes.

The past year has also seen some growth in the development  
of new initiatives engaged in the self-study process. This  
self-study process provides institutions with the opportunity  
to consult with the WECAN Membership Coordinator.

In closing, WECAN is full of gratitude and admiration for the 
creativity and perseverance of our member institutions’  
early childhood educators.  They have risen to the challenge of 
numerous obstacles over the past few years to provide their 
students with the best possible training alternatives.  They 
are also in a position to transform their offerings to suit the  
modern impulses as we all embrace “the wings of change.

Membership

The WECAN Path to Membership fosters a culture of self-
study, peer review, and collaboration that strengthens and 
deepens our work on behalf of the young child. This year, 
the total number of organizational members and affili-
ates was 204, down slightly from the previous year. WECAN  
membership in 2024-25 included 171 Full and Associate  
Member early childhood programs, 14 teacher education  
institutes, and 19 Registered Initiatives in Mexico, Puerto   
Rico, and on tribal lands.  

We’re happy to share that we welcomed 3 new Associate

http://WECAN Shared Principles for Early Childhood Teacher Education 2023 
http://WECAN Shared Principles for Early Childhood Teacher Education 2023 
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WECAN Conferences -A New Path - Transforming  
Conflict Through Destiny Learning

In 2026, we will celebrate 100 years of Waldorf Early  
Childhood Education—a moment that invites both reflection  
and renewal. At our February Conference in 2025, we  
honored the deep insights at the heart of Waldorf pedagogy  
and engaged in processes of transformation to meet the  
realities of today’s world. The second part of our three-part 
conference series focused on the inner path of the educator - 
inviting self-reflection and personal growth as the foundation  
for shaping a curriculum that draws from the wisdom of 
the past while responding with freedom, compassion, and  
courage to the present and future. The presenters offered 
a picture of New Adult Learning as we explored ways to  
deepen our commitment to being the inclusive environment 
we wish to be by embracing the evolving needs of children and  
communities. We have recognized that we must reimagine  
how we create programs, celebrate festivals, and build  
belonging.  

Continuing what we began last year, our keynote presenters 
were once again Wahsonti:io Hill and Otsistohkwi:yo Elliot  
from the Everlasting Tree, a Mohawk/Haudenosaunee  
language Waldorf School in Ohsweken, Ontario, and Heather 
Church from New Adult Learning (NAL).

We would like to offer special thanks to our VIP Sponsors,  
Anthroposophical Health Association, Bella Luna Toys,  
EduCareDu, Foundation for Health Creation, Gradaliz, LifeWays, 
Mecurius, Rudolf Steiner College Canada, Sophia’s Hearth, 
and Sunbridge Institute, for their generous support of the  
conference.

Birth to Three and Support for Parents and Caregivers

The Birth to Three Working Group aims to support caregivers,  
educators, and families who care for our youngest children. 
Meeting weekly, the group explores ways to connect and 
unite educators/caregivers across diverse program types,  
recognizing their unique challenges - such as working  
outside school settings, differing pay scales, and limited  
inclusion in broader early childhood initiatives. The group 
seeks to create a sense of belonging and to provide meaningful  
resources that address the distinct needs of caring for  
children in the first three years of life.

Our focus of study this year has been Parent/Caregiver and 
Child programs. Having now surveyed the landscape, we  
intend to offer support through professional development 
and written resources - both for those working directly in the 
field and for organizations such as schools or centers that  
collaborate with them - to deepen understanding of the  
long-term value these programs offer to communities.

This year’s Birth to Three Conference at Sophia’s Hearth  
focused on the sense of touch, and, unfortunately, we had 
to cancel the conference planned for Seattle due to low  
enrollment.  We will try again in the future to create  
in-person offerings in other areas of North America.

In addition to conferences, the working group has continued  
to develop the Parent and Caregiver Events in collaboration 
with Dr. Adam Blanning, Alma Partners, the authors of some 
of our books, and other contributors. These events have  
offered insights into finger plays for circle time, circle games, 
the spiritual development of the young child, rhythm,  
fostering healthy racial identity, anti-bias education, 
gender diversity, and childhood illnesses. They have  
supported families and educators across North America and 
around the world.



 
 

 
 

 

2024-2025 Annual Report

In addition to the twice-yearly Gateways newsletter, WECAN published the  
following books in 2024-25:

Mentoring and Professional Review: Mentoring and Professional Review in Waldorf  
Early Childhood Education offers wisdom, thoughtful inspiration, and practical guidance, 
including checklists and forms for the mentor and evaluator, making all involved colleagues part 
of the process. This updated, revised omnibus edition of WECAN’s guides to mentoring and  
professional review originated with the WECAN Mentoring Task Force over twenty years 
ago, placing the child at the center of our work and ensuring that we create an ethic of care,  
openness, and responsibility in our classrooms and school community.
 

We are also happy to report that many of our books have been added to the Online Waldorf Library (OWL), including: 
•	 Toward a Kinder, More Compassionate Society: Working Together Toward Change 
•	 Nurturing the Senses: The Importance of Authentic Sensory Experiences in Early Childhood.
•	 Walking with Our Children: The Parent as Companion and Guide (2nd edition) 
•	 Dancing Stories - A collection of stories for circle time.
•	 Becoming and Belonging - Early Childhood Research Group collection on trauma and healing.
•	 Speech Development in the Digital Age: Hidden Treasures of the Spoken Word
We have granted permission for various WECAN Books to be translated into Bulgarian, Chinese, Thai, and Vietnamese over the 
past year.

Free Movement from the Very Start: Self-Initiated Movement and Sensorimotor 
Development in the Growing Child
This book is volume one in a planned two-volume series about self-initiated movement in early  
childhood. It covers the intersection of Rudolf Steiner and Emmi Pikler on the importance 
of self-initiated movement to motor development and the development of the four 
foundational senses. It discusses how caregivers can best support the child. Jane’s approach as an 
educator, pediatric physical therapist, and movement therapist, informed by a variety of sources, 
including Spacial Dynamics, reveals the child’s innate wisdom.

WECAN Books

Support for Waldorf Early Childhood Education around the 
World

In 2024-25, WECAN was able to offer $29,000 in support 
of the International Association for Steiner Waldorf Early  
Childhood Education and its worldwide projects through  
WECAN organizational membership dues. 

February conference participants donated $ 5,721 to  
support Just Childhood in Lebanon, which was founded on 
the abiding belief that early childhood education can make 
a crucial difference in building a future society that is less  
violent, more just, and truly compassionate. You can read 
about their work  here: www.justchildhood.org/ece-program.



Finances 2024-25

Waldorf Early Childhood Association of North America

Gifts and Donations 179,536
Donations from IASWECE 55,690
Membership Dues 241,042
Conferences and Webinars 147,296
Sales Income 78,508
Other Income 16,113

718,185

Membership Services 358,482
Collaboration with IASWECE 55,690
Conferences 129,081
International Dues and Donations 35,375
Other Donations 6,703
Other Programs and Meetings 38,746
Publications 132,573
General Operating 33,348

789,997

-71,812

A few notes of explanation: WECAN members pay a portion of their membership 
dues to support IASWECE and this is shown as membership income and also as a 
dues/donation expense.                                        
Susan Howard, who is employed full-time by WECAN, works half-time for WECAN 
and halftime for IASWECE, and IASWECE donates funds to WECAN to support the 
personnel and other related costs for this activity. This accounts for the expense for 
international collaboration with IASWECE and the roughly equivalent amount of 
international support in donations from IASWECE.

WALDORF EARLY CHILDHOOD 
ASSOCIATION OF NORTH AMERICA

Profit / Loss Statement June 30, 2025 (Accrual Basis)

Table 1

Net Ordinary Income

INCOME

Total INCOME

EXPENSES

Total Expense

25%

8%

34%

21%

11% 2%
Income

Gifts and Donations Donations from IASWECE
Membership Dues Conferences and Webinars
Sales Income Other Income

45%

7%
16%

4%

5%

17%
4%

Expenses

Membership Services Collaboration with IASWECE
Conferences International Dues and Donations
Other Donations Other Programs and Meetings
Publications General Operating



Donors and Supporters 2024 - 2025
We are extremely grateful to our many friends and supporters, including individuals, kindergartens, foundations, 
businesses and other organizations, many of whom are listed below.

Individuals & Organizations
Adrienne Doucette 
Aimee de Ney
Allison Reznik
Amaniel Mrutu
Amy Thesing
Andrea Gambardella
Angelica Hangartner-Perry
Anna Rainville
Anna Ruth Myers
Arlene Kamo
Ayako Yanagi
Beth Daly
Bozena Ciepielewski
Catherine Falknor
Catherine Foote
Charleton Campbell-Hughes
Charlotte Landgraf
Chenfei Li
Chloe Dowley
Claire Redgrave
Colleen St. John
Cory Eichman
Diane David
Dianne Brooks
Dianne Brooks
Eleonora Maugere
Elia Gilbert
Elizabeth Kenny
Elizabeth Stubbs
Erica Milone
Erin Barry
Ewelina Mazur
Fiber Craft Studio 
Fiona Stewart
Heather Anne Church
Iggy Keuchenius
Jahlia Osha
Jane Danner
Jane Swain
Janet Kane
Janine Harrison
Jay Tamboli
Jo Valens
Jo Valens
Joe Robertson 
Kate Yeomans

Kathryn Gage 
Keelah Helwig
Kimberly Raymond
Koshalla Goodrich
Kristi Hartman
Kristine Boshell
Kurt Stofko
Leslie Burchell-Fox
Leslie Woolverton
Linda Marooney
Linda Stearns
Linda Williams
Lisa Miccio
Lisa Stoessel
Liz Hagerman
Louise de Forest
Lynn St. Pierre
Madeline Kolenich
Magdalena Toran
Maiky Tran
Margot Entwisle
Marianne Perchlik
Marieke Duijneveld
Martha Fine
Mary Maschal
Megan Coleman
Meggan Gill
Melanie Reiser
Mihaela Wadlow
Motria Shuhan
Nancy Blanning
Nancy Disbrow
Nancy Foster
Patricia Rubano
Patricia Sullivan
Paula Sousa
Pauline Kelly
Rachel Kennedy
Reema Zahr
Renee Gielewski
Robin O’Brien
Sandra Zeese
Sandra Zeese
Sara Khan
Sarah Arnold
Sarah Foy
Saundra Clements

Sonya Tracy
Stephanie Hoelscher
Su Rubinoff
Sunbridge Institute  
Susan Eddy
Susan Howard 
Tamar Grimm Feeser
Tammy Hughes 
The Cottage Garden
Tony Burton
Wendy Weinrich
Yvonne de Maat

Foundations
The Glenmede Trust Company
Rudolf Steiner Charitable Trust
Waldorf Curriculum Fund
Waldorf Schools Fund 

Conference Sponsors
Alma Partners 
Anthroposophic Health Association
ATHENA
AWSNA
Bay Area Center for Waldorf Teacher  
    Training
Bella Luna Toys
Educaredo
Eurythmy Spring Valley
Fourfold Integrative Health
Gradalis
LifeWays North America
Lyre Association of North America
Mercurius / Stockmar
New Adult Learning
PAAM
Rudolf Steiner Centre Canada
Sophia’s Hearth Family Center
Sunbridge Institute
Threefold Educational Foundation
Warmth and Weather
West Coast Institute

Other Conference Support
Green Meadow Waldorf School
Threefold Educational Foundation

Friends and Volunteers
Charlton Hughes Campbell
Green Meadow Waldorf 
   School
Ray Manaças
Threefold Educational 
   Foundation

Regional Representatives
Heike Adamsberger-Kosta
Allyson Anthony
Melody Birdsong-Schubert
Nancy Blanning
Laurie Clark
Beth Daly
Diane David
Aimee de Ney
Louise deForest
Dagmar Eisele
Betty Jane Enno
Angela Gladstone
Kate Hall-Gauthier
Laurie Harper-Burgess
Ruth Ker
Jess Moore
Gabriel Nuñez Plato
Lisa Pitillo
Su Rubinoff
Parvati Scatena 
Rie Seo
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2024-2025 Board Members
Heather Church, Treasurer, Gores Landing, ONT
Louise deForest, Chair/Secretary, Mill River, MA 
(through November 2024)
Keelah Helwig, Garden City, NY 
Susan Howard, Amherst, MA 
Ruth Ker, Duncan, BC 
Laura Mason, WA
Anjum Mir, Pacific Palisades, CA 
Gabriela Núñez-Plata, Playa del Carmen, México 

Board Committees
DEIJ Committee, Laura Mason, Issaquah, WA

Project Coordinators
Birth to Three, Heather Church, Gores Landing, ONT
Digital Media, Susan Howard, Amherst, MA

Staff
WECAN Co-Director, Susan Howard, Amherst, MA 
WECAN Co-Director, Heather Church, Gores Landing, ONT
Administrator, Melissa Lyons, Spring Valley, NY 
Communications, Lara Radysh, Shelburne Falls, MA 
Conference and Admin Support, Mia Radysh, Shelburne 
Falls, MA 
Membership, Laura Mason, Issaquah, WA 
Publications, Donna Miele, Spring Valley, NY 
Shipping, Kate Barhydt, Spring Valley, NY 
Teacher Education, Ruth Ker, Duncan, BC 

285 Hungry Hollow Road
Spring Valley, NY 10977    
845.352.1690   
info@waldorfearlychildhood.org   
www.waldorfearlychildhood.org


